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Project Update - week ending 02/17/17

Completed this week:

e Continued to work with WE Energies on getting utilities to the site

e Chenequa plan commission review meeting — obtained conditional approval based on
resolving un-shielded exterior light fixture issues.

e Continued preliminary bidding efforts based on progress plans

e Met with Lora and Stu to discuss process of starting with detached garage and boathouse
before having complete bidding results

e Completed heat calculations needed for building permit application

e Completed application for building permit, pending bid set plans to submit

e Worked with JJD on getting sample light fixture and shielding glass to mock up for
Chenequa approval.

Scheduled for next week:

e Finalize date of bid set plans to be completed by Jorgen to allow Kurt to start bidding the
project

e Send shell bid set plans out to bid for all three buildings

e Submit for building permit once bid set plans are completed

e Continue to work with key subs needed at the start of the project — excavation, poured
calls, rough carpentry

Needed from Lora and Stu:

e None

Needed from Jorgen (architect):

e Complete bid set plans
e Review of all windows with JJD after bid set plans completed
e Continue on interior elevations
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Needed from JJD (designer):

e Review of all windows with Jorgen after bid set plans completed

e Continue on interior elevation details

e Continue on interior selections

e Work on getting sample exterior light fixture for Kurt to mock up for Chenequa
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