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Project Update - week ending 11/18/16

Completed this week:

Marked trees with pink survey tape to be removed

Marked new house/boat house/garage locations with yellow caution tape

Reviewed marked trees and building locations with Lora

Confirmed septic will fit on hill in SE corne of buildable area

Finalized tree removal scope and cost

Discussed and met with Cody (Chenequa Forester) and Susan Buchannan (Tall Pines) to
discuss our plans for tree removal — They were happy to be included and were fine with
everything.

Obtained proposed grading details and permeable paver details from Jorgen to satisfy
what we need for DNR permit application. Obtained

Worked with Chenequa inspector (Tony) to confirm work planned to be completed prior
to going to review board — obtained his approval on tree removal, road establishment into
house location, and erosion control.

Continued to work on DNR NOI permit items with SHE (engineering firm). This is the
major DNR permit that includes everything we did for wetland delineation, delineation
confirmation with DNR, endangered resource report, archaeology report, survey with
buildings/grading/erosion control/etc.

Continued to work on utilities

Completed this week:

Schedule tree removal for this fall (soon), pending client approval on cost

Continue to work on DNR NOI permit items. The goal is to have the complete permit
application out by 11/29/16.

Continue to work on utilities
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Needed from Lora and Stu:

e Stu’s final approval on house and boathouse placement

e Stu and Lora’s final approval on REVISED detached garage location which is how you
see it outlined with caution tape on site but moved to the east 8 feet.

e Approval on tree removal cost, emailed 11/21/16

Needed from Jorgen (architect):

e A high level schedule on milestone plan completion dates (Floor plans, Shell plans,
Interior plans, and other milestone plan points)

e List of any decisions needed from Lora and Stu

e List of any decisions needed from Kurt

Needed from JJD (designer):

e A high level schedule on selection completion dates
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