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Project Update - week ending 03/24/17

Completed this week:

Remember to see the website for current pictures under Foundation.

Continued preliminary bidding efforts based on progress plans

Worked with a few insurance companies on builder’s risk insurance for Lora and Stu
Detached garage - Formed and poured walls, stripped wall forms

Detached garage — Confirmed spancrete measurements

Boathouse - Poured concrete footings, formed and poured walls, and stripped wall forms
Continued to work with key subs needed at the start of the project — rough carpentry and
Spancrete

Met with excavator and foundation sub to come up with game plan for house excavation
and pouring of footing and walls. This will be completed in two phases due to the size of
the building and the stone/gravel soil conditions

Scheduled for next week:

Continue to work with key subs needed at the start of the project — rough carpentry and
Spancrete

Continue to explore other options for permeable auto courts

High level near-term schedule:

e Foundation water-proofing and insulation — 3/27

e Partial backfill starting — 3/31

e Start framing boathouse — 4/3

e Spancrete in detached garage - approx. 4/4

Needed from Lora and Stu:

None

Needed from Jorgen (architect):

To issue “For Construction” house foundation plans and outbuilding framing plans — 3/29
Continue on interior elevations
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e Critical path items:
e Window approval all buildings and all details - by 3/31

Needed from JJD (designer):

e Provide additional feedback on auto court options presented by Kurt
e Continue on interior elevation details

e Continue on interior selections

e Get sample exterior light fixture for Kurt to mock up for Chenequa

e Critical path items:
e Window approval all buildings and all details - by 3/31
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