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Project Update - week ending 03/31/17

Completed this week:

Remember to see the website for current pictures under Foundation.

Continued preliminary bidding efforts based on progress plans

Detached garage — Water-proofing and insulation of poured walls, stone backfill on
interior

Boathouse - Water-proofing and insulation of poured walls, stone backfill on interior,
backfilled foundation

Driveway — continued to maintain driveway conditions

Continued to work with key subs needed at the start of the project — rough carpentry and
Spancrete

Continued to clean up the site (downed and cut trees) around the silt fenced area
Rough carpentered delivered their lift, trailer, tools in prep for Monday start

Jorgen issued “For Construction” foundation plans for the main house

Talked to Jorgen about budget and schedule

Talked to Jessica about budget and schedule

Scheduled for next week:

Lumber delivery on Monday

Rough carpentry to start Monday — starting on boathouse

Phase 1 house excavation to start Monday — north half

Spancrete for detached garage on Wednesday

Stake the house corners on the north half of house for excavation

Show building inspector mocked up exterior light to try to satisfy Chenequa’s tight
restrictions on exterior lighting

Meet with Stu on 4/7 — budget, contract, schedule

Needed from Lora and Stu:

Stu — provide Kurt with feedback on issues experiencing on the website
Stu — provide time and location for meeting with Kurt on 4/7
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Needed from Jorgen (architect):

e To issue “For Construction” outbuilding framing plans — 3/29
e Continue on interior elevations

e Critical path items:
e Window approval all buildings and all details - by 3/31

Needed from JJD (designer):

e Provide additional feedback on auto court options presented by Kurt

e Continue on interior elevation details

e Continue on interior selections

e Get sample exterior light fixture for Kurt to mock up for Chenequa — 4/4

e Critical path items:
e Window approval all buildings and all details - by 3/31
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