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Project Update - week ending 04/21/17

Completed this week:

Remember to see the website for current pictures under Foundation and Framing
Continued preliminary bidding efforts based on progress plans

Detached garage — continued rough framing

Boathouse — finalized exterior trim details at roof edges only

Main House — delivered and started setting foundation wall forms on north half of house
for poured concrete walls

Driveway — continued to maintain driveway conditions

Continued to clean up the site (downed and cut trees) around the silt fenced area
Worked on internet/cable/tv service — we will be boring two 2” sleeves for future
phone/internet/cable service to run through

Met on site with WE Energies on logistics for boring in utilities in a few weeks
Had conference call with Port City and JJD

Worked on construction contract and budget

Decided against adding an overhead garage door to north side of attached garage
Issues “For Construction” exterior trim details for boathouse

Ordered boathouse and detached garage windows

Scheduled for next week:

Finalize construction contract

Finalize construction budget

Complete initial overall schedule

Boathouse — work on plumbing layout into septic, work on exterior trim at roof lines only
Detached garage — continue rough framing

Main house — continue forming walls and pour walls on north half of house only

Have conference call with Port City and JJD

Needed from Lora and Stu:

None
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Needed from Jorgen (architect):

e To issue “For Construction” exterior trim detail on detached garage 4/12
e Continue on interior elevations
e Critical path items:

e Window approval all buildings and all details - by 4/31
e Main house framing plans — by 5/8

Needed from JJD (designer):

e Work out south wall closet details for boathouse with Lora
e Provide additional feedback on auto court options presented by Kurt
e Provide Kurt feedback on exterior stone selection details
e Continue on interior elevation details
e Continue on interior selections
e Critical path items:
e Exterior trim detail approval on garage — by 4/11

e Window approval all buildings and all details - by 4/31
e Main house framing plans — by 5/8
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