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Project Update - week ending 07/28/17

Completed this week:
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Remember to see the website for current pictures, especially new drone photos under site
prep

Detached garage — framed blocking for behind trim details, waiting for custom run trim
Boathouse — painted exterior

Main House — Continued second floor walls and ridge beams, cupola framing details
finished, chimney details finished for block portion of chimney

Driveway — continued to maintain driveway conditions

Site — continued to clean up the site around the silt fenced area

Stone veneer — ordered up more sample materials

Team conference call with Port City and JJD — discussed stone sample next steps,
discussed next critical steps, discussed window drawings review set for 7/31

Second floor framing plans still have some overhang open items that JJD is working on.

10. High level schedule — Kurt to finalize by #2%, 8/7
11. Kurt was out of town by had several people covering for him

Scheduled for next week:

1.
2.
3.

Boathouse — standing seam copper roof install

Detached garage — continue exterior trim work

Main house — continue on second floor walls and roof framingSeptic — finish layout of
septic system, Jorgen/Kevin/Kurt — review and red-line window shop drawings on 7/31.
Kurt to review window red-lines with window provider 8/1.

Site — continue on brush cleanup, tree removal in area for septic tanks

Have conference call with Lora, Port City and JJD — Kurt will set up time to meet directly
with Lora as JJD is closed for Summer Break.

Needed from Lora and Stu:

1.

Decision on if you are going with the lighting consultant through JJD. Need to lock in
schedules if we are going with her.
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Needed from Jorgen (architect):

1.
2.

3.

Plan updates — continue with as you get details from JJD

By 8/4 - Detached garage staircase — draft plans for exterior staircase based on JJD input
concepts.

By 8/4 — Provide basement plumbing measurements off foundation wall.

Needed from JJD (designer):

1.

Ongoing - will be finalized once areas framed in - Finish missing details on open framing
items — patio overhang, front stoop, back stoop, dormer ceilings, hall 204, cupola, etc.
We will soon be framing for the cupola per plan unless we hear differently.

Some the week of 7/31 and the balance the week of 8/14 - Finalize all main house
overhang/soffit/etc. details like JJD did for the detached garage. Based on the more
complex house details we may need Jorgen to put some of these details into CAD. — by
6H—H2HEE24 This information is extremely time sensitive and needed very soon to
continue with framing or it could result in any combination of: fewer carpenters on site,
rework and/or additional cost to have to go back and finish overhangs after walls are
installed.

By-#21 (JJD — need revised date) - Finalize detached garage remaining trim/shed
roof/bracket details

By-7/29 (JJD — need revised date) - Finalize design for boathouse north door assembly
and service door, starting image to design from, then Jorgen to put into plans

anything other than standard shingle siding install. JJD said we are not doing the wave
detail shown on the elevations.

By 8/4 — Provide details on stair upper landing ceiling framing details after presenting to
Lora and Stu on 8/3.

By 8/4 — Provide some roof swoop/overhang details.

By 8/18 — Provide remainder of swoop/overhand details.
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